Human Resource Management Model

Strateqic Planning

4
k J H
i
4 Job Description Matrix i
I
* i
i
Recruitment i
sClarifies expectations i — i :
sImproves selection process i H
sSalary v ¥
sldentifies skill gaps Development Plans
«Current Skill base
Perfarmance - o | *Future goals
Managerment - 7| «Skill gaps
|y | *Clarifies expectations 77777777 1 «Training and develapme
sRamaves emotion * «Ownership ‘
«Salary |
sDevelopment / promotion ) i i
sSaticfaction Quarterly Discussions = mmmm el
sOwnership «Tracking to targets
General Training

EE—
«Tallors topics to needs




